
A Fast-Track from Knowledge 
to Know-How
Knowledge Management Tools and Solutions at the IRS

Knowledge Management



What is Knowledge Management (KM)?

Knowledge Management (KM) is a process that captures, shares and 
applies employee knowledge to enhance learning, performance, 
collaboration, and decision-making.

What it is…

 A way of doing business
 A best practice in government and private industry 
 A strategic priority for the IRS as a whole

What it is not…

× “Just a SharePoint site”

× A temporary project that will disappear

× A “one size fits all” approach

At the end of the day, we want to … 
Get the right knowledge to the 
right person at the right time
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KM Tools & Solutions 
Empowering Employees
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Locating the KM Site

KM Site
VL Site

SHOTs Site
KM Site

Links:
KM Home
SHOTs
Virtual Library
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https://portal.ds.irsnet.gov/sites/km/pages/virtuallibraryhome.aspx


KM&T Home Page

Pillars of KM&T

KM&T Tools

View the KM&T Site Overview video
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https://vp2.irsvideos.gov/IRS/2019-0643-KH/SKM-Homepage%20Overview.html


IRS Virtual Library 
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Community of Practice (CoPs)

CoP Tools

Start a CoP
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Self-Help Online Tutorials (SHOTs)

Click here for New Hire Shots Resources

Knowledge Management & Transfer8

https://portal.ds.irsnet.gov/sites/shots/_layouts/15/xlviewer.aspx?id=/sites/shots/SiteAssets/SHOTs%20New%20Hire%20List-11-18-2020.xlsx


Knowledge Capture

The 5 steps to effectively capture 
workforce knowledge
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Lessons Learned

Job Aids Templates Examples 2. Planning Tools

1.Resources
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KM Tools – An Overview

Virtual Library Self-Help Online 
Tutorials (SHOTs) Communities of Practice

Lessons Learned Knowledge Capture

Tour the KM site
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https://portal.ds.irsnet.gov/sites/km/pages/virtuallibraryhome.aspx
https://portal.ds.irsnet.gov/sites/km/pages/default.aspx


Questions

Questions
Contact *HCO SKM Team
hco.skm.team@irs.gov
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mailto:hco.skm.team@irs.gov
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